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Library Platforms—Summary



Social Media Follower Growth—Overview

Below are graphs illustrating the growth in the Library’s social media followers over the last three months—July, August, and September of
2018—with the number shown being the final total at the end of September 2018. To put the numbers in perspective, the amount of followers
each platform had at the end of the first quarter (June 2018) are held up against its current stats.
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Facebook is unique in how it gives users a choice of how they support an account. They can “Like” the page and “Follow” —meaning they see all
posts from that account within their personal Facebook feed—or they can “Like” and “Unfollow” the account—which allows them to support
the page with Likes without having that account’s posts show up in their personal feed. In the latter option, users would have to manually go to
the page to see any posts they’ve missed.

Graph 2 shows a growth of 159 Facebook Likes in the past three months while Facebook Follows grew by 167, meaning some who had
previously Unfollowed the Library Facebook have since come back and reactivated the option to Follow our posts; and everyone new who has
Liked the page chose to Follow us as well.
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Newsletter—Overview
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Graph 3 illustrates the growth for the Library Newsletter
over the last three months—July, August, and September of
2018.

The Newsletter subscriber count has grown by over 2,000
from last quarter.

Graph 4 shows a record of the amount of total opens of
each newsletter for this quarter.

The amount of opens fluctuate, with this quarter’s numbers
of opens averaging at 15%. This is just below the industry
average of 18% for non-profit newsletters.

However, we are able to see real-time results of the
newsletter’s effects by spikes of interest in events following
the newsletter’s release—for example, when the
newsletter highlighted our upcoming Caturday Cat Faire
with a link to its Facebook Event Page, the amount of
people who marked “going” or “interested” jumped from
8 to 39.



Nonfiction Friends Podcast—Overview

The Library podcast, Nonfiction Friends, created back in February 2018 continues its popularity today with nearly
800 listens in this quarter. SoundCloud reports 22 registered subscribers, but iTunes does not provide
information as to how many are subscribed, so we may never have an accurate (complete) number; however the
“listens” continue to be high and have even reached audiences overseas in places such as Norway (according to
geographical analytics). This quarter their most popular episodes were centered on Fantastic Beasts and Harry
Potter recipes, where each episode had a spike of 70 and 85 listens respectively.
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Things of Note

TUMBLR

Follower growth has slowed down significantly, so we went back and analyzed the kind of posts we’ve been sharing. We’ve found that the
amount of posts we create that encourage interactions have dropped, so we have compiled ideas for reviving posts that will continue to
promote the collection while also encouraging a conversation. Such as staff-specific book recommendations, book reviews, or compiling book
lists based on theme or audience. We will put this into practice for the next quarter and reevaluate the results for improvement.

TWITTER
This quarter we experimented with polls on Twitter and Facebook Stories as a test of whether our audience would participate. The poll we put
up on Twitter in September, seen in Image 1, was to ask what kind of covers (original or adapted) do they personally prefer.

Image 1
¥ Pinned Tweet The poll itself was very successful in more than one
Osceolalibrary @Osceolalibrary - 24h + | way. Participation was strong, with 13 votes and a

When books are adapted into a series or film, which of their book covers do you clear “winner,” but this poll also sparked comments
- prefer? The original or the adapted? #bookcover #Poll as to how the question could be interpreted as unfair
based on how little control authors usually have over

54% Original Cover their covers, or adapted cover designs (Image 2).
8% TV Show/Movie Cover We hope to create more polls in the future, which

will hopefully spark more discussion on the platform.
23% Depends on the Cover

15% Doesn't Matter to Me



Things of Note (Continued)

Image 2
@ WillowRaven O orie o WillowRaven @WillowRaven - Sep 10 v
% @WillowRaven A £ = 7z g 3
: o Honestly. When an artist is commissioned for a cover, film isn't even an option
Replying to @OsceolaLibrary +"" unless the book miraculously becomes a bestseller & the rare film rights are
Unfair question because | know the usage negotiated. By then, the print rights, which are only for x amount of copies
rights for a books cover almost never extend before the PH needs to hire another artist has
to film rights. O 1 1 1 (" =

Our staff was once again highlighted on Twitter this quarter, as one of our staff’s nominated titles was chosen for Library Reads’ August 2018
List. Like Alejandra during our second quarter, this quarter’s highlighted staff member is also from the Buenaventura Lakes Library. Ninoshka
nominated Rust & Stardust, and when it was chosen for the August 2018 List, Library Reads tagged us in their tweet (Image 3). The author, T.
Greenwood, was touched by our nomination and thanked us directly in a tweet for the honor that same day (Image 4). This exchange, like the
one in our second quarter, promotes the Library collection as well as our name in a positive light to authors and readers online.

Image 3 Image 4

LibraryReads g
\1" @LibraryReads99 & 3 T. Greenwood i \

|  Follow ) ™
August 2018 LibraryReads list: RUST &
STARDUST by T. Greenwood (@tgwood505)

@tgwood505 .

from St. Martin's Press (@StMartinsPress). | am blown away by this. Thank yOu SO much
Nominated by Ninoshka A. from the Osceola F 8
Library (@OsceolaLibrary) in Osceola, FL! to @LibraryReads99 and @Osceolalibrary for

this honor.

LibraryReads @LibraryReads59
August 2018 LibraryReads list: RUST & STARDUST by T. Greenwood
(e (@tgwood505) from St Martin's Press (@ 5tMartinsPress).
Stardust Mominated by Ninoshka A. from the Oscecla Library

g (@Osceolalibrary) in Osceola, FL!

Rust

et

10:271 AM - 12 Jul 2018




Things of Note (Continued)

NONFICTION FRIENDS PODCAST

The podcast has been picked up by third-party websites who have added Nonfiction Friends to their roster. One website, “parkbench.com,”
promotes different events or services based on neighborhood and chose to share the episode (and link to all episodes on SoundClound) where
the podcast discussed video games. These websites have voluntarily chosen to promote the podcast to their own audiences without action or
requests on our part, which speaks to the quality and appeal of the Library podcast. The hosts, Josh and Rebecca, have also been approached by
a contact from Kissimmee Main Street with an interest in recording a future episode with them.

Instagram posts promoting the episodes have also received positive comments—sometimes directed at the episode itself and sometimes the
featured books (Image 5). Two of the most notable comments on a Nonfiction Friends post were from another podcast account on Instagram
and a new follower who didn’t normally listen to podcasts but became a fan because of Nonfiction Friends (Image 6).

Image 5 Image 6
Q) corkysnoo Oh hello right up my alley lol ) Podfriends Good stuff!! @@ -
B9 '0m 1like Reply b U 10h  1like  Reply

notthepathtonarnia Definitely need to check chuyabelle | usually don't listen to podcasts
this out for Emma! Looks like so much fun!!! but I'm dying to check this out! Where and
12h 1l how? Sorry if it's a dumb question ...

ike Reply

13m 1 like Reply

FACEBOOK

Our posts that feature video or photo coverage of events continue to receive the most attention from patrons and out-of-towners alike. In
Image 7, a woman—who previously commented that she would be moving into the County in the future and was eager to become a patron—
gave high praise after we promoted our Sock Hop Summer Wrap Up parties. Her words and expressed desire to work at our Libraries help
illustrate the positive image and creative work environment the Library has been projecting online.

Image 7 As previously mentioned, we experimented with a poll on

Facebook Stories in September to see if our audience

would participate. It featured a photo of A Game of

Thrones’ original cover as well as the adapted TV series

book cover with the option to vote your preference. The

poll was viewed 42 times, with a clear winner (the

o 1 adapted cover), which encourages us to think of more polls
to garner activity on the platform.

i Brandi Thompson Malloy Wow! With every event you guys do, I'm

" even more inspired. I'm so impressed by your community outreach
and amazing turn out for your events. | don't think I've ever wanted
to work for someone, as much as | do this amazing library system!
@ #librarycareergoals

Love - Reply - Message - 11h



Things of Note (Continued)

We also experimented with posting videos on Facebook meant as advertisements rather than live event coverage, as commercials and other
promotional videos are what we hope to do more of in the future. One video explained the Living Library program in detail, as we had never
done a program like this before, and another video advertised our Tinker & Shop Friends of the Library Book Sale, the proceeds of which went to
Library STEAM programming rather than the Friends. Each video was viewed over 500 times and had at least 40 engagements (likes, comments,
and/or shares), illustrating this would be a strong resource to use with our followers.

Earlier in the year, Forbes published an article that expressed an opinion that Amazon should replace libraries. When we shared a follow-up
article that explicitly supported the argument that libraries are irreplaceable, it received over 50 reactions (Likes and Loves) and nearly 30
shares. This was a beautiful display of how supportive our patrons are and how much the Library is still valued in our community.

INSTAGRAM

Instagram passed 800 followers this quarter and continues to be the platform with the most engagement from our followers. Our bookface
posts and Wednesday Book Quotes still continue to grab the attention of authors and the public in increasing numbers, and there has also
been the increase of patrons, libraries, and organizations tagging us in their stories or posts.

This quarter we had our highest-liked post ever when we did a
bookface of Laurie Halse Anderson’s Catalyst (Image 8). The post
finished the quarter with 139 likes, far passing our previous most-liked
post of 105, and has received high praise from libraries, patrons, and
authors alike. The most exciting praise we received, however, was
from the author Laurie Halse Anderson herself (Image 9), as she is a
“big name” in young adult literature.

Image 9

@eanderson Fabu@ -

8m 1 like Reply




Things of Note (Continued)

Activity from authors on our posts increased drastically this quarter. Many of them were supporting bookfaces of their respective books, as
they were tagged (Image 10), but now more and more authors are showing support for posts that have nothing to do with them or their work
(Image 11). These are posts in which none of these authors were tagged, and yet they liked and/or commented on them —meaning we were
in their mind and they returned to our page in time to see it, or they have chosen to become followers themselves of our Library. This is an
incredibly high compliment, especially knowing how little time some authors have to spare on social media.

Image 10*

VoY,

¥ 4 lisanngreenwald lik r .4s
"/{ /.} sanngreenwald liked your post

jopiazzaauthor liked your post. 27m

10m 1 like

so much! &
16m 1 like

Image 11*

@ danielletrussoni liked your post. 1h
danielletrussoni liked your post. 1h .

lucysykesrellie liked your post. 8m

-
\

y

Eai | katharinemcgee liked your post. 8m
mala_naidoo Beautiful in image and words.

6m 1 like Reply

17m 1 like

Reply

Reply

Reply

lucysykesrellie Love this SOO0O00000

gloriacchao Ahh | love this photo

authorjustinachen Wow! This
#bookfacefriday is perfect

beemweeks liked your post. 7m

beemweeks liked your post. 7m

beemweeks liked your post. 7m

andrew_ervin_ commented: &8 5m

Homaschool
BoolGlub

*Rather than circling each name in red,
as all of those featured are authors,
Images 10 and 11 are instead bordered
in red to signify their inclusion.




Things of Note (Continued)

Image 12

“You know how science fiction movies have mad scientists who keep
endless jars of brains in some secret back room? Well, if you think
about it, what you have down [at the library] is a room full of brains.

Every book is someone’s brain.

13 @ osceolalibrary

Qv A

3 likes

pamstucky My first repost!! Thanks for the lovely graphic,
@osceolalibrary!

2 HOURS AGO

£ \
\ Follow ) v

% F4

Thanks, @Osceolalibrary, for the lovely
graphic on your Instagram quoting my book
Final Chapter! What a joy to be quoted!
Osceola Library post:
instagram.com/p/BIYPBOBgPqg/

Final Chapter: amazon.com/dp/B07B1Q14D1

“You know how science fiction movies have mad scientists who keep
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Image 13

@ stagecastclub
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3 likes
stagecastclub It's almost time! Join us tomorrow for an

Image 14

Qv A

3 likes

jesspublib Day 6 of 7: Black and White Challenge of
#librarylife. Seven Days. No explanation. No humans.
Today, we challenge @osceolalibrary!

We were tagged by patrons and
authors alike in posts on Instagram,
and sometimes other platforms as
well, many times this quarter.

Image 12: Author Pam Stucky
regrammed (shared a post) for the first
time on Instagram when we created a
Wednesday Book Quote featuring one
of her books. That same day, she
shared the image and Instagram link to
her Twitter account, tagging us there as
well.

Image 13: An acting troupe tagged us
in six of their photos as they chose to
use the West Osceola Library as the
backdrop for promotions of their
upcoming play opening. They tagged us
either within the photo itself or using
location tags, showing both our
beautiful Library and how reading a
book could lead to a passion in the arts.

Image 14: Libraries tagged us in black
and white photo challenges on Twitter
and Instagram. This was a great way to
casually and aesthetically feature our
collection, buildings, or everyday
services as well as promote and support
fellow libraries as the challenge was
passed on.
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Things of Note (Continued)

Patrons are beginning to tag us more in their own Instagram stories and we are using this opportunity to create relationships that would
make them feel like they have a personal connection to the Library. This would stimulate a positive impression on our patrons as well as give
the Library a more “human” presence online and in our patrons’ minds. Images 15 and 16 are the two best examples of how we are doing this.

T FOROVER NINE YEARS
and 1JUST got my

library card!

JOKSAREGOODFORYOU
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© WEST 0SCE0LA BRANCH

y ~ I'VELIVED IN dscsoLA COUNTY
FOR OVER NINE YEARS
and | JUST got my

library i
iorary card!y

(O [#BOGHSAREGSODFORYQ
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Image 15: A patron, Matt, signed up for a Library card with us for the first time after

nine years of living in the County and tagged us in his story commemorating the event.

We shared his Instagram story and made light of the situation of how long it took.
Matt appreciated the joke and shared our story in his (making a very Inception-esque
Instagram story chain).

© VETERANS MEMORIAL LIBRARY. ST. CLOU...

Image 16: A patron tagged us in her story
sharing her son’s excitement in having his very
own Library card with us. We shared her story
and added a happy heart to show our own
excitement for the young reader.
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Things of Note (Continued)

Our last thing to note actually spans across the Instagram, Twitter, Facebook, and blogging platforms, but we heard of it on Instagram first. Our
Sorcerers at Sunset event was featured in a Harry Potter blog as being a truly magical event (Image 17). The author of the “Potter Talk” blog
attended the event at the St. Cloud Library and quickly wrote a review celebrating the efforts of our staff (mentioning Teresa and Michelle
by name) and the success of the event. She tagged us in her photos on Instagram (Image 18), which is where we were first notified, but she

also shared photos and a link to the blog on Twitter and Facebook.

This was a fantastic way to highlight the event and how creative our staff can be. We shared her post on every platform she tagged us on
(except on Instagram we made our own using a screen capture of her blog and tagged her in it) and expressed our gratitude for her support.
Harry Potter fans, or “Potterheads,” across platforms shared in her excitement, with each post generating high engagement (likes, comments,

and/or shares).

Image 17
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Sunday, September 02, 2018

Osceola Library Conjures Incredible Harry
Potter Magic for Muggles

7pM - 10PM
X » SATURDAY, SEPTEMBER 1
AN FVENING or VUGGLES St. CLOUD LIBRARY

& Niagic

i

More than Christmas, Halloween, or even my own birthday,
September 1st is my favorite day of the entire year. It's
probably easy to guess why. It's the day we all head back to
Hogwarts. I've been counting down for the new term even
more so this summer because | was invited to join the
festivities at Sorcerers At Sunset: An Evening of Muggles and
Magic, a spell-binding event at the Osceola Library in Florida.

Teresa and Michelle, heads of the event planning at the library,
and their entire team transformed the literary haven with
decorations from the Harry Potter books and movies. Witches

offer
PTalk

Search This Blog

| search

Welcome to PotterTalk.net My name is
Katy, and I'm a Gryffindor blogging the
magic of all things Harry Potter. Here you'll
find my muggle adventures, news about
the books, movies, spin-offs, and theme
parks! Learn more by starting here!

=it Iv 1f o)

EXPLORE

EXPLORE

articles artwork  calendar

chamber of secrets  characters

STAPF ONLY ey

L pottertalkblog - Following

pottertalkblog | love magic. That's all |
kept thinking about last night as | attended
an amazing Harry Potter event Sorcerers at
Sunset: An Evening of Muggles and Magic.
Alongside my fellow Potterheads, we
hunted for horcuxes, played Quidditch
pong, brewed potions, had our fortunes
told, pulled mandrakes, and so much more,
It was so much fun to participate just as a
guest and see all of the hard work of the
librarians and community come to life.
Thank you for inviting me! If you want to
see more epic photos, check out my blog!

~ N A can

ottertalkblog | love magic. That's all | kept thinking about
last night as | attended an amazing Harry Potter event




Library Platforms—Summary

Tumblr gained 15 followers.

Instagram gained 110 followers.

Twitter gained 43 followers.

Facebook gained 159 Likes and 167 Follows.
YouTube lost 25 subscribers.

The Library Newsletter gained 2,714 subscribers.

The Library podcast, Nonfiction Friends, had 785 listens in this quarter across SoundCloud, iTunes, and other podcast
streamers.
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